Manpower Planning: A case study in RMG Industry

Learning & Development in H.R: Manpower Planning -

Meaning, Need and Its Importance
(Language: English and Bengali)
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Manpower Planning which is also called as Human Resource Planning consists
of putting right number of people, right kind of people at the right place, right
time, doing the right things for which they are suited for the achievement of
goals of the organization.

Human Resource Planning has got an important place in the arena of
industrialization. Human Resource Planning has to be a systems approach and
is carried out in a set procedure. The procedure is as follows:

1. Analyzing the current manpower inventory
2.Making future manpower forecasts
3.Developing employment programs
4.Design training programs
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Steps in Manpower Planning

1. Analyzing the current manpower inventory- Before a manager makes
forecast of future manpower, the current manpower status has to be
analyzed. For this the following things have to be noted-

= Type of organization

= Number of departments

= Number and quantity of such departments
= Employees in these work units

Once these factors are registered by a manager, he goes for the future
forecasting.



In 100% Export Oriented RMG industry, these depend on the product line,
product styles, buyers’ specific requirements and the skill inventory of the
workforces.
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2. Making future manpower forecasts- Once the factors affecting the
future manpower forecasts are known, planning can be done for the
future manpower requirements in several work units.

The Manpower forecasting techniques commonly employed by the
organizations are as follows:

= ExpertForecasts: This includes informal decisions, formal expert
surveys and Delphi technique.

= Trend Analysis: Manpower needs can be projected through
extrapolation (projecting past trends), indexation (using base
year as basis), and statistical analysis (central tendency
measure).

= Work Load Analysis: It is dependent upon the nature of work
load in a department, in a branch or in a division.

= WorkForce Analysis: \Whenever production and time period has
to be analyzed, due allowances have to be made for getting net
manpower requirements.



= Other methods: Several Mathematical models, with the aid of
computers are used to forecast manpower needs, like budget
and planning analysis, regression, new venture analysis.

3.Developing employment programs- Once the current inventory is
compared with future forecasts, the employment programs can be
framed and developed accordingly, which will include recruitment,
selection procedures and placement plans.

4.Design training programs- These will be based upon extent of
diversification, expansion plans, development programs, etc. Training
programs depend upon the extent of improvement in technology and
advancement to take place. It is also done to improve upon the skills,
capabilities, knowledge of the workers.
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https://indiaemployerforum.org/world-of-work/why-is-manpower-forecasting-needed/?utm_source=chatgpt.com
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Importance of Manpower Planning

|. Key to managerial functions- The four managerial functions, i.e, planning,
organizing, directing and controlling are based upon the manpower. Human
resources help in the implementation of all these managerial activities.
Therefore, staffing becomes a key to all managerial functions.

2.Efficient utilization- Efficient management of personnels becomes an
important function in the industrialization world of today. Seting of large scale
enterprises require management of large scale manpower. It can be
effectively done through staffing function.

3.Moetivation- Staffing function not only includes putting right men on right job,
but it also comprises of motivational programmes, i.e,, incentive plans to be
framed for further participation and employment of employees in a concern.
Therefore, all types of incentive plans becomes an integral part of staffing
function.

4.Better human relations- A concern can stabilize itself if human relations
develop and are strong. Human relations become strong trough effective
control, clear communication, effective supervision and leadership in a
concern. Staffing function also looks after training and development of the
work force which leads to co-operation and better human relations.

5.Higher productivity- Productivity level increases when resources are utilized in
best possible manner. higher productivity is a result of minimum wastage of
time, money, efforts and energies. This is possible through the staffing and it’s
related activities ( Performance appraisal, training and development,
remuneration)
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Need of Manpower Planning

Manpower Planning is a two-phased process because manpower planning not
only analyses the current human resources but also makes manpower
forecasts and thereby draw employment programmes. Manpower Planning is
advantageous to firm in following manner:

1. Shortages and surpluses can be identified so that quick action can be taken
wherever required.

2.All the recruitment and selection programmes are based on manpower
planning.
3.1t also helps to reduce the labour cost as excess staff can be identified and

thereby overstaffing can be avoided.

4.1t also helps to identify the available talents in a concern and accordingly
training programmes can be chalked out to develop those talents.



5.1t helps in growth and diversification of business. Through manpower planning,
human resources can be readily available and they can be utilized in best
manner.

6.1t helps the organization to realize the importance of manpower management
which ultimately helps in the stability of a concern.
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Collected from the article written by:

Himanshu Juneja, the founder of Management Study Guide (MSG), is a commerce
graduate from Delhi University and an MBA holder from the Institute of Management
Technology (IMT).
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https://www.managementstudyguide.com/pricing/

Now | am giving you all a case study in RMG industry:


https://www.managementstudyguide.com/pricing/

Background

FashionTex Ltd. is a mid-sized RMG factory located in Dhaka, Bangladesh, with 1,500 workers
producing knitwear for major EU buyers.

In 2023, the factory faced issues with inconsistent production output, high absenteeism, and
difficulty meeting lead times for new product lines.
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Challenges Identified

Overstaffed finishing department but understaffed sewing lines

Skill gaps among operators for complex styles

High turnover (18% annually) due to lack of job security and poor communication
No formal forecasting model—manpower planning was reactive, not proactive
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Steps Taken for Manpower Planning

1. Inventory Analysis

o Assessed department-wise staff and mapped skills
« Identified idle labor hours in inspection and overworked sewing sections
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2. Forecasting and Gap Analysis

o Used 12-month order data and style forecasts to project labor needs
o Applied workload analysis to determine optimal manpower per production line
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3. Recruitment and Training Programs

o Developed a monthly hiring plan to meet projected orders
e Introduced cross-training programs for multi-skill development
« Partnered with a local training institute for new operator onboarding
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4. Technology Implementation

o Adopted simple HR software to manage scheduling, absentee tracking, and leave
management
o Used Excel-based simulation to test various manpower allocation scenarios
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Results Achieved (After 6 Months)

o Line efficiency improved from 62% to 78%
e Overtime hours reduced by 25%

e Attrition rate dropped from 18% to 11%

e Buyer audit score improved due to better documentation and workforce stability
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Lessons Learned

o Proactive planning saved costs and time
« Training investments improved morale and reduced rework
o Department-level manpower audits should be a quarterly exercise
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Conclusion

Manpower planning is not just a strategic HR activity—it’s a core operational necessity in the
RMG industry. When implemented properly, it improves productivity, workforce satisfaction,
and buyer compliance, helping RMG businesses stay competitive in a global market.

To take the lead of proper manpower planning it is absolute necessity for H.R professional to understand
the business and the manufacturing process and the operations itself for the success of the organizational
goal.
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